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MEMORANDUM | - 25 Jemary 1952
10 $ Chairmen, Career Service Committee

FROM : Chairman, Working Group on Employee Rating

SUBJECT: Report of spacisl meotings held 21 and 22 Jermary

1o Meetings of the Working Oroup were held on 21 and 22 Jamuary for the
final review of ths Personnel Evaluation Reports On 22 Jsmary all mambers
25X1A%2  tut N vere present. NN 2l 25X1A92
attended and participated in the final recommendations, 'The meeting of 22.
Jamuary, which was csllad at 10:00 A.M. and adjournsd at 2150 P.M., was a
oontinuation of ths diseuesion bagun @t a session held 21 Jamary from 113100 A.M.
to-12:30 P.Ms - The subjoct for discussion at both meeotings wes the final format
and content of ths Personnel Evalustion Report in accordanec with your instruo-
. tious forwarded via the Exscutive Secretary on 15 Japu The ting of 25X 1A9a
. 21 Jaruary at whioh all members were present as well as
25X1A% N vss Teported to'you in my memorardum.of 21 Jamary mza.eh
mquuud ‘sdditional time to finaligse ths Pornmnel Evaluation Repors,

. 2a In addition %o’ the changés made in format and ocontent, the Gn-aup serious~
1y considerad tha deoision of the Career Sefvitce Cammittes that theve be included
in Item 17, & cousideration of "family limitation®, in evaluating an employee.

The Oroup fully realises that under osrtzin cirmamatancos family relstionship
can affect the effectivensss of an employes.. Ths Report, however, is pointed
toward all employees and thoreforse is not intended to prescribe for selscted
situations a8 would apply were this item to be included. Mirther, such personal
problems should, in the opinion of the Group, bs handled through administrative
procedurs on an 2d hog basis rather than through any formal reporting system.

To include matters ol such nature would destroy the effeotivensss and one of

the strong points in favor of the proposed form by preventing or :thibitd.ng

frep and open discussion betwesn the supsrviser and employss. For these reasons
the Group ungnimously reecoisends that in no wey should any employse svaluation
report, applicsdble to all employses, be restrioted in effeotivemes by conside
&ring family limitations,
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